CITY OF COSTA MESA, CALIFORMIA

DISCUSSION ITEM
FISCALYEAR 2004-2005

FAIRVIEW PARK FRIENDS COMMITTEE SUPFORT - CITY MANAGER (item #5}

PROGRAMISERVICE DESGRIPTION:

T Faindsw Park Frendsiundreizing Committes, farmed Dy ity Council in 2000, promoies interest in, and
supporiawarsnass of Faivvivw Park and the adeptad Master Plan threegh frisnd fundraiging events. Fundraising
soevis to implement cortain Fark fealures or Improvaments and clemants of tha Master Plan. . The Commillas &
umrently warking on implamenling & signing prograrm for the Park with funds ollgcted from varicus @vants: The
tanagemant Analyst in tha Cily Manags s Office provides direct support as staff lisisan o he Camrmittza al moahly
miaelings, Svants, fiendfundraising usdating, and sventmesting planréng. Clerical statf in the City Manzgeds Ofica
and he Administratise Intern provide indirect suppart to the Commiliee and the Anzlbyst.

IMBACT ANALYSIS:

Service Dalivary « How will sarics defiverny be affaciod? ldentify alternativa methods of sandca delivery.

Biy ot providing this serdice, rasidants will nat neceesadly be awaes of the special feaiurss, snviranmentally sensitive
arams and the Masiar Plan of Fairdsw Park. The Commitiee has raized almost $8,000 thraugh varisus co-going
svants =t the Parde as wall a8 poodded seasonst park tours. Quarlany newsieliers and & wabsile have also
increatsd. wwarsnass for the Park. Howser, S0ms 2f e mare notewarthy nawslaner infermation could be icluted
with the guartery Recreation Meview Drachurs. Tha foer annual suenta~Sarth Day, Paws Angund e Park, Park-0-
fizma, and Lounge Chair Theatra, could he grovided through the Recrealion Divizion, with waluntaer 2saistzncs.
Sezsonal bours could be pravided by knowlssgaable voiuntsars Idacents), Recrestion saf ar the curmant staff lizison
to the Committge.

CQther Departments - dentily deparments that will o afftecied by reduging or eliminating the senwics.

The werdload in the City Managsrs Offics, Caniral Services Section, Racreation Dhvisian, . 8IS Divisian and
Wainlanancs Sendcas Divisicn would be reduced 1 this Cammitten wers aliminatsd. The Reweation Divigion and
thi Public Senices Department may Sxperiencs 2n increase in publa informaticn inquiries regarding the Fark: if the
warious annusi avants 2re to b contmued, Ine Recrealion Civisice would most likely see sn increased commitment
of staf ime o execle these pvents.

Gradisnts/Reductions

The Cairdaw Park Friands GCommitiee could Decome 20 3 hew Commilias whereny the valuniaes membery providad
suppart on 2n sensedad hEsls by FASS SWSMENRSE Of awsist in annual fundraising events. The Commitiee could
zesiz: Recreation Division s1:3F if seme of the setablizhed events become @ part of recraation programsninglaenices.,

Other Qrganizatlons [F] ¥Es — #lmse ifentify: O wo

Thera is a posshiliy hat the nan-profit argamzatian. Erends o Harbors, Beaches & Parks. may ke able to provide
gcme of tha senices (tours, agsist with soms of *he cagsonal events) that the Fairview Park Friends Commitias
cumenlly provices. The Friends of Harbers, Spgches & Parks arg gverssaing the oversrching qgoal af cresting 2
qreenbett comizar that inciudes Esirdaw Park at the nartnery end and candnues te the maoulh of the Santa Ana River
at tne Pacific Qesan.

Grants [ w2 — Ploase ideetify. [ mm
Coniractun Raguiremants [ ¥E5 — Fhmse identty. E] s
Mone




CITY OF COETA MESA, CALIFORMNIA

FAIRVIEW PARK FRIENDS COM MITTEE SUPPORT - CITY MANAGER (ifem #5) cont'd

FROGEAM/SERVICE COSTS ANALYSIS:

Revenue . .5 3,0000yr Expenditurs 5 10,330
Diract Cast s 2200 indiract Cast s am
Parzennal - Fuil Time 012 Part Time {FTE} 0.04

: Chack Box if Seasenal Part Tima 1
MaterialEquipment Ceats & 2,200 Future Cast Avaoidance § a

The Committes brings in spproximately 53,000 par vaar in donations and fees fearm e annual fundrsising avants.
Each yesw mas brought in mars funds than the previous year as the svents became better estzhiished in the
cammunity and the Sommittes finds mora sponzons and botar ways to overses the events. City Manzager's staff time
i brokan down into monthty {2-heur) mestings; plasning/raparation of evenis (olen in conjuncion with ather Clty
departments; prvats sactor enfitize and ather 2gencles)) prepsraion of sgendas; tracsfer of infarmation to Cigy
website] & Fairvies Friznds hotline: finalizing/rmailing of quarteny newsletters; updating brochures and maps; $ercing
aut thank yawacknowledgement lekers; pasting informational iterms; updating the "list of Friends;" and updatling e
Committes raster,

TRANSITION COSTS ("Go-Away" Costg):
Thers do not appear to be any transilion costs.

RECOMMENDED ALTERMATIVES:

If this Commites 5 to be slminated. 3taf recommends that (1) the sforementioned estabilshad events be
continued through the Recraation Civision, with azsistanes faom volunteers, including user group members, at e
velunzeers, and even the Costd Mes Bark Park mambers {lor Paws Around the Parky; (23 2 plan be inoplace 1o
s2gue fram Committea to Ciby 2taff, whife ancouraging memberss 10 ramiain a5 support voluntssrs ar =d hoc status;
=nd (3] diszolve the Commitizs whan e Fal racruitmenyappeintment perind oocurs. Allematively, the Cammitze
tiuld be dissclvad and eventsfactivitizs creatzd By the Committes discontinued,




TP R—————

CITY OF COSTA MESA, CALIFORMIA

DISCUSSION ITEM
FISCALYEAR Z004-2005

HUMAM RELATIONS COMMITTEE SUPPORT - PERSONMEL (item #22}

PROGRAM/SERVICE DESCRIPTION:

The Hiurian Relstions Commites's (HRC) functon is 1o advise the Cily Councll on matters of sedal significinos, o
recpemrand and snplament projects that will encowrsge inberaction, sharing and undeestandlng of each culire's
Aehast and to be a cotshest for the resciufion of issues which separata peaple. In 2n effort o encourags
communication and urderstanding between tha dtizens of Costs Mesa, the Commintaa's actvities have incuded:
spansaring wolunteer moogrition receptiong and coMMmUnity pionics; spanscong sssay contesty A2 an oulrescn
croject b the local high schools; paticipating in City avents lo increase its vizibility i the City and its mole as a
remered (1 the community; sssiting with organizing and sooducting neighborhoad dlalcgues and workshaps, aod

* prducing 3 public 2ccass cable elevision program on a waristy of togics of interestbenafit to the citlzans of Costa

Mesz. The Carmmittza’s mestings, which are open to the public, ks place on the thind Wednesday of the manth.

IMPACT ANALYSIS:

Sareiee Dalivery = How will sanvics defivary be affected? IZentify allernative mathods of service delivary.

Sarvice i delivarad o the citizens thraugh menthly mestings which are apen tha public, I meeatings are held less
freguenity or aliminat=d, citizens with human relatians-related concematsauss will need fa seek other ofganizaions
Iy asaist tham

Other Departments — [dentify deparimonts that will ba affecied oy reducing or efiminztng the servies.

et applicalle, |t is @ssumed that ciizens with complaints call ha Police Department or By Gity Managar's Offics
fiest. & referral 2rd call to the Human Ralations Commitiee may fllow.

Gradignts/Reduciions

Orie pptian might be to reduds the fraquency of Committsa meetings fram a menthly basis to another schedule {a.g.,
auanary). Another sliermathve might B2 1 rastructues the HRC 22 an ad hoo commites,

Other Crganizatlans [Z] 7ES = Phasszigennfy. 0 uo

fhe Drange: County Human Relations Cammizsien it an arganizaton thal arovidas this servee on @ counlypwitls
hiasis.

Grants [ ¥ES — Piass icantify.
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Cantrzctuzl Requirzments 71 %5 - Please Mantify. ND
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CITY OF COSTA MESA, CALIFORNIA

HUMAN RELATIONS COMMITTEE SUPPORT - PERSONNEL (itern £22) cont'd

PROGRAMISERVICE COSTS A[;{ALTSE:

Rwenue.' i . | 11 o Expenditure . 3 9,029
Diract Cost $ 3710 Indirect Cost § 5319 *
Personnal - Full Tima 008 Part Time (FTE) 0.00
Check Bax if Seasonal Part Time |
MaterizlEquipment Costs 5 3Tig - Future Cost Avoidance § a

5] . Thiz Includes appraximately 2 nours af il fme (fiscal vear basis} for 2n Cffice Specizlist | and 110 hours for 2

R . Princizel Personnel Anslyst to suppart Committas-salatad aclivilles [o.g. reparingldistiibuting agendas; attanding
mestings; providing administralive support for special prajectalavents; assisting with peocedural and palley related
questionsfissues srought farth by the MRS ccordinating the preparstion of the annus! waorlk program and budgst
Furbanitlaly,

** Thiz Includes the amounts budgeted for Central Services (pholocopying, arinling), postage, muRismedia, and
professional development costs.

TRANSITION COSTS ("Go-Away" Sosts):

Timellne for reduction’elimination of program ar servicg; “winding down” fasks,

*Go-Awsy” costs should be minimal. - The number of monihdy mestngs would be reduced bo an approgriate level. A
list of referrals and rezouncas woulkd be daveloped bo assist Cosia Mesa ciizans with hurman ralations concermns in the
ahssncs of the HRC.

RECOMMENDED ALTERNATIVES:

Refarance abowe, f the HRC were to be aliminated (rather than placed in an ad hoc status), mestings may b=
phasad cut over a period of time and refiermals weuld be made to other agencies/organizations.

e g i i,
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CITY OF COSTA MESA, CALIFORNIA

L DISCUSSION ITEM
. FISCALYEAR 2004-2005

RECREATION COMMITTEES SUPPORT - ADMIMISTRATIVE SERVICES {[tem #25]

PROGRAMISERVICE DESCRIPTION:

The Recreation Division pronddes direct support to three committeas: Child Care and Youth Servicea, Cultural Ards
ard -Historical Presesvalion, The Child Care and Youth Serdcss Committes wes established 25 2n ad hoc
cammittes in 1885 Thiz Commites makss recommendations to ity Council an matters of policy, sendces, or
spacizl concem in the field of childears and yeuth programs in the Clry, Historical Pressrvetion is respensitle for
making recammendatians to City Cowneil on Issues and concems relating o the City's history, praseryaton of lems,
including pragerty, that have historical significanca; Cullural Arts makes recommendations o Gity Councl on issues
of cultural sigrilicance, promcte cultural aducation and work wilh the many vanues in the City of the Arls. The City

L pesantly dishandad the Advisory Commiltas of Teans.

IMPACT ANALYSIS:

Zarvica Delivery —How will service delivery be affacted? [dentify sbernathve methods of service deliverny.

Zach comtiee iz assigned a stef lialscn whe i tesponsible for agenda praparation: assisting the chair in running
manthlty mestingz; and 2cing 222 rescurcs in- the preparation of reoorls and other raterials, Reducton or
iminaticn of these commitees woulz rasult in staff ime being reallocated o ciher program arsas. Tha City would
e commuaity ingut in the areas of child cere, youth sendess, Ratore presendatian, and cultursl 2rta.

Other Departments — [dentify deparimants that will ba sffectad by reducing or sliminating the sarvica.

Urilzas there is project-spedfic fwolvement, other deparments or divisions have minimal contzst with hazs
committees.

Gradients/Reductions

These cammittass may mest on an ad hoe, o orsject-specific basis at direction of Council, rathes than a5 2 reqular
starding committers.

Cthar Qrganizations 2] ¥ES — Plusss ideraify. O wo

The Hiztoric Pregenation Commities works with e’ Cogta Mesa Historical Sodieby. Tha Child Care and Yaush
Sarvices Commillee pannsrs with the Mewpart Mesa Unifled School District, Oramge County Child Cars 2nd

Cevelopmant Planming Gouned, Orange Gounty Deparment of Educatian, and the Mational and Orangs County
Association for the Education af Yaung Children.

Grants [ ¥ES — Plesse ienify, JEI]

Centractuzl Requirsments ([0 vEs - Plnaca danify, ] wa
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CITY OF COETA MESA, CALIFORNIA

REGREATION COMMITTEES SUPFCRT - ADMIMISTRATIVE SERVICES (item #26) cont'd

FROGRAM/SERVICE COSTE ANALYSIS:

Revenue . R i Expenditure 5 14,304
Direet Cost 5 2,490 Indirect Cast 30 12314
Parsennel - Full Time 9,14 - Part Tima (FTE) 0.00

Chack Box if Seasonal Part Time d
MatarfallEquipment Sosts 3 2,420 Future Cost Avoldance § i}

.. Minimal. Cambined matarizle budge: would be fess than 32,000, Full me. staff spend apsroximately 360 hours
““annuelly in supgort of these commitiaes. Full ime staff costs weeld rermain and be reallocated to ofher program
arsas.
TRAMSITION COSTS ("Go-Away" Costs):

“Go-Away” costs would be minimal.  The Recreation Division costs 2s=sociated with the Historical Sociely building
arz budgeted under the Histarie Preservation Comméttes and could be shifted bo Fecreation Adrminstraton.
Mainbenancs costs for building receir and upkeap ars sefected in the Public Services Deparment's budget. Moat af
the cosls related to thess programs are aalades of Wl Bme sk suppert, which would be resllocated ko othes
DIOGQrAM areas.

Indirect costs are hose assccialed wilh Cibywide support of recreation activities and applisd aba 15%, eate,

RECOMMENDED ALTERNATIVES:
ONE
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